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Agenda (Day 1) – Monday May 30, 2022 
 

Host: Santosh Gnanakan 

Sub-theme Communication 
 

09:00 – 10:00 Devotion 
• Worship 
• Message 

 
• Martine & Team 
• Kevin Mannoia 

 

10:00 – 11:00 Welcome and State of the Global Partnership 
 

Edmond 
Vanderpuye 

11:00 – 11:15 Break  

11:15 – 12:30 Congress Business and Motions I 
• Report of the General Secretary 
• Strategic Aims and Priorities 
• Report of the Governance Council 

Santosh 
Gnanakan 

12:30 – 1:30 Lunch  

1:30 – 3:00 Ministry Panel Discussion - Communications 
 

Moderator 
& Panelists 

3:00 – 3:15 Break  

3:15 – 5:00 Capacity Building Discussion – Understanding INAP 
• The scope of INAP 
• Outcome-based approach to programming 

 

Cromwell 
Awadey 
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Agenda (Day 2) – Tuesday May 31, 2022 
 

Host: Mark Bleyer 

Sub-theme Encouragement 
 

09:00 – 10:00 Devotion 
• Worship 
• Message 

 
• Martine & Team 
• Kevin Mannoia 

 

10:00 – 11:00 Ministry Panel Discussion - Encouragement 
 

 Moderator & 
Panelists 

11:00 – 11:15 Break  

11:15 – 12:30 Capacity Building Discussion – Understanding INAP 
• INAP in the context of outcome-based programming 
• Practical outworking 
• Launch of the INAP Web and Mobile Application 

Cromwell 
Awadey 

12:30 – 1:30 Lunch  

1:30 – 3:00 Congress Business and Motions II 
• Discussion Paper – Building Organizational Resilience 
• Final Budget 2022 
• Provisional Budget 2023 / 2024 

 

Santosh 
Gnanakan 

3:00 – 3:15 Break  

3:15 – 6:00 Congress Business and Motions III 
• Terms of Reference – Finance & Audit Committee 
• Proposed Constitutional Amendments 

Santosh 
Gnanakan 
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Agenda (Day 3) – Wednesday June 1, 2022 

 
Host: Justus Miwanda 

Sub-theme Trust 
 

09:00 – 10:00 Devotion 
• Worship 
• Message 

 
• Martine & Team 
• Kevin Mannoia 

 

10:00 – 11:00 Ministry Panel Discussion - Trust 
 

 Moderator & 
Panelists 

11:00 – 11:15 Break  

11:15 – 12:30 Congress Business and Motions IV 
• Unfinished Business 

Santosh 
Gnanakan 

12:30 – 1:30 Lunch  

1:30 – 3:00 Congress Business and Motions V 
• Unfinished Business 

Santosh 
Gnanakan 

3:00 – 3:15 Break  

3:15 – 6:00 Capacity Building Discussion – Spiritual Formation and Renewal 
 

Kevin 
Mannoia 
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Agenda (Day 4) – Thursday June 2, 2022 

 
Host: Edmond Vanderpuye 

Sub-theme Collaboration 
 

09:00 – 10:00 Devotion 
• Worship 
• Message 

 
• Martine & Team 
• Kevin Mannoia 

 

10:00 – 11:00 Ministry Panel Discussion - Collaboration 
 

 Moderator & 
Panelists 

11:00 – 11:15 Break  

11:15 – 12:30 Partner Engagements 
An open time for consultations and discussions between partners 

All 
Attendees 

12:30 – 1:30 Lunch  

1:30  Tour of Niagara Falls 

 

 

All 
Attendees 

5:30  Dinner away 

 

 

All 
Attendees 

8:00  Return to Redeemer 

 

 

All 
Attendees 
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Agenda (Day 5) – Friday June 3, 2022 
 

Host: David Marshall 

Sub-theme Generosity 
 

09:00 – 10:00 Devotion 
• Worship 
• Message 

 
• Martine & Team 
• Kevin Mannoia 

 

10:00 – 11:00 Ministry Panel Discussion - Generosity 
 

 Moderator & 
Panelists 

11:00 – 11:15 Break  

11:15 – 12:30 Capacity Building Discussion – Financial Reporting 
 

Edmond 
Vanderpuye 

12:30 – 1:30 Lunch  

1:30 – 3:00 Congress Business and Motions VI 
• Annual General Meeting 
• Election – Governance Council 
• Election – Officers of Congress 

 

3:00 – 3:15 Break  

3:15 – 6:00 Partner Engagements and Donor Open House 

A time for consultations and discussions between partners 

and an opportunity to meet loyal Canadian donors 
 

All 
Attendees 
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Agenda (Day 6) – Saturday June 4, 2022 
 

Host: Edmond Vanderpuye 

Sub-theme Stewardship 
 

09:00 – 10:00 Devotion 
• Worship 
• Message 

 
• Martine & Team 
• Kevin Mannoia 

 

10:00 – 11:00 Ministry Panel Discussion - Stewardship 
 

 Moderator & 
Panelists 

11:00 – 11:15 Break  

11:15 – 12:30 Capacity Building Discussion – Story Marketing and Impact Reporting 
 

Geoff 
Weinstein 

12:30 – 1:30 Lunch  

1:30 – 3:00 Wrap-Up and Looking Ahead 
An open time for consultations, discussions and prayer 

Santosh 
Gnanakan 

3:00 – 3:15 Break  

3:15 – 4:30 Celebration - Ray Harrison Distinguished Service Award 

 

Edmond 
Vanderpuye 

4:30 – 5:30 Communion Service 

 

Justus Miwanda 
Leonardo Alconga   

Jeff Johnson  

6:00 – 6:30 Reception in the Commons  

6:30 Dinner in the Executive Dining Room  
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Agenda (Day 7) – Sunday June 5, 2022 
 
 

10:00  Church Service  
 

All 
Attendees 

•  

12:00 Lunch  

1:30 – 6:00 Congress 7 Ends / Delegates and Guests Depart 

 

 

 

 

 

Corrie 
Mulder 

Edmond 
Vanderpuye 
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Synopsis – Capacity Building Sessions 

Topic: Understanding the International Needs Assistance Programme (INAP)  

Facilitator: Cromwell Awadey (Executive Director, IN Ghana)  

How can we manage our assistance programmes to report meaningful and measurable outcomes?  Cromwell 
will share practical approaches to implement a transition from the current benefits-based approach to an 
outcome-based approach in managing our assistance programme.  
 

Topic: Spiritual Formation and Renewal  

Facilitator: Kevin Mannoia (Pastoral Coach, The Rock Church, San Diego, USA)  

Can who we are determine how effective we will be as leaders? The activity of leadership comes from a source 
that is deep in the formation and identity of the leader. We ignore that identity to our peril. Effectiveness comes 
in leadership when the foundation of who we are is well-formed and flows naturally into what we do. As we 
are formed in the unseen foundations of our lives, we are then prepared to engage, respond, and influence our 
people in strategic, Kingdom ways that has integrity with our nature and priorities.  And here are a couple of 
helpful resources from Kevin Mannoia: 

Here’s a link to the book: The Integrity Factor 

Here’s the first in a four-part series on IDENTITY : “THINK ABOUT IT” 

Here's an article that introduces the idea of Servant Leadership: “WHO’S YOUR MASTER?” 

 

Topic: Financial Reporting  

Facilitator: Edmond Vanderpuye (General Secretary, IN Global Office)  

Does it really matter how we capture and share exciting stories of ministry in numbers and charts? Ed will 
share insights and expectations on stewardship and accountability as partner organizations and how to 
faithfully account for ministry operations and to disclose such results in a transparent manner. This 
expectation is also an obligation grounded in our covenant of partnership and the requirements of regulators 
in our respective countries. 

 

Topic: Story Marketing and Impact Reporting  

Facilitator: Geoff Weinstein (Director of Marketing and Communications, IN Canada)  

How and why should we report amazing stories of God’s work in words, photos and videos? In this session, 
we will explore how powerful stories of transformation engage donors. Geoff will share some ideas and 
practical examples that will help all partners demonstrate their impact and improve donor reporting and social 
media presence.  
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Synopsis – Ministry Panel Discussion 

 

Introduction: 

Our moderated panel discussion during Congress 7 provides an opportunity to celebrate how we have 
accomplished together as partners to promote our shared mission, encourage each other through the stories 
that will be shared, and learn from our collective experiences, challenges, and triumphs. 

Panelists from each partner country will use the opportunity to share the impact of their ministry focusing on 
the sub-theme of the day. The daily sub-themes are Communications, Encouragement, Trust, Collaboration, 
Generosity and Stewardship. For instance, through effective communication between Support Partners/ Lead 
Partners, a livelihood project was started that has positively impacted lives in a number of communities. 
Another example could be through the collaboration of multiple partners, a sustainable community 
development project intervention has been executed. Building on trust within the global partnership that has 
made it possible to undertake co – ministry in any of our priority areas. 

 

Approach: 

The moderator will research the sub-theme and engage with a panel of four for the day prior to the live 
discussion. The objective is to get to know the panelists and gain an understanding of the stories to be shared. 
Since this is the first time of using this format for ministry presentations, it is important for the moderator and 
panelists to explore all possible perspectives and to sustain the conversation for the entire duration of the 
discussion. 

For moderators and panelists, it may be helpful to generate stories using the STAR framework. The acronym 
STAR means - Situation, Task defined, Action(s) taken, and the Result(s) obtained. 

 

Conclusion: 

The beauty of our organization is our diversity, global connections and local experiences. Through the stories 
of our partners, we want to emphasize how we are accomplishing together to the glory of God and seeing 
transformed lives, changed communities. 
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Ministry Panel Discussions 

Date & Theme Moderator Panelists 

Monday 30th May 
 
Communications 
 

 
 
Santosh Gnanakan 
 
 

Name Country 
Naren Dharmanandan Sri Lanka 

Shaun Sutcliffe New Zealand 

Justus Miwanda Uganda 

  

Tuesday 31st May 
 
 
Encouragement 
 
 

 
 
 
Mark Bleyer 

Festus Addei Canada 

Petr Horacek Czech Republic 

Pavel Sinko Slovakia 

Nathan Bassaly Egypt 

Wednesday 1st June 
 
 
Trust 
 

 
 
 
Justus Miwanda 

Wendy Riches United Kingdom 

David Ensor Australia 

Jose Palacio Colombia 

Prasanna Khaling India 

Thursday 2nd June  
 
 
Collaboration 
 
 

 
 
 
Sangeetha Joseph 

Leonardo Alconga Philippines 

Cromwell Awadey  Ghana 

Uma Magar Nepal 

Terry Heyward USA 

Friday 3rd June 
 
 
Generosity 

 
 
 
David Marshall 
 
 

Mcdonald Adhikary Bangladesh 

Jean Kone Burkina Faso 

Jeff Johnson USA 

Shaun Sutcliffe New Zealand 

Saturday 4th June 
 
 
Stewardship 

 
 
 
Jodie Arroyo 
 

Jocelyn Muraya Kenya 

Jeff Johnson USA 

Shaun Sutcliffe New Zealand 

Warren Nyimba Zambia 


