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INTRODUCTION

International Needs is a worldwide partnership of Christian organizations fulfilling the 
commission of Jesus Christ. We believe in building relationships that are committed to
supporting each other to see lives transformed and communities changed. The Global 
Ministry Impact Report (GMIR) represents data collected from collaborating partners 
across our priority areas.



METHODOLOGY

The data gathering tool with pre-agreed indicators was provided to the partners. Data was 
gathered from both Lead and Support Partners on all priority areas and analyzed using Microsoft 
Excel. The analysis of the impact achieved by partners was done and recorded using 
cross-tabulation and comparison across the data provided by the partners countries.
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DESCRIPTION

Global Ministry Spend 
(USD)

Total Number of 
People Impacted

Global Reach 
(Countries)

Global Reach 
(Communities)

*Data for 2022 include emergency response for the Ukraine -Russia War and typhoon in Nepal. 

2024

5,810,421

1,075,400+

24

785

2025

6,448,339

1,494,470+ 

27

663

2023

5,480,687

743,000+

20

769

2022

5,744,115

785,300+

18

1,700*

2021

4,990,000

1,039,800+

16

889



Education
16,193 beneficiaries assisted across 

100 communities, with 22 collaborating
partners. Global Spend US$3,165,476

Water, Sanitation
and Hygiene

31,811 people reached. 
70 communities across 11 collaborating

partners. Global Spend US$ 283,086

Health and Medical
Services

7,188 people reached. 
68 communities across 15 collaborating

partners. Global spend US$ 194,568

Advocacy and 
Social Justice

4,613 people reached with the Gospel.
 112 communities in 10 collaborating 
partners. Global spend US$212,796

Agriculture and
Livelihoods

9,045 people were impacted. 
30 communities across 17 collaborating 

partners. Global spend US$93,769

Gospel and 
Outreach Ministries 

1,423,769 people reached with the Gospel.
283 communities in 27 collaborating
partners. Global spend US$2,498,644

EXECUTIVE SUMMARY

Total global 
ministry spend

US$ 6,448,339 

Total number of
people impacted

1,494,476 people

Global reach

663  Communities

Collaborating
Partners

27
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KEY INSIGHTS AND TRENDS

• Strong Increase in Global Ministry Spend: Financial investment rose from $4.4M in  
 2019 to $6.45M in 2025, reflecting a 47% growth. This underscores financial   
  commitment and deepening ministry operations over the period.

• Exponential Growth in People Impacted: The number of individuals reached grew  
 from 368,450+ in 2019 to 1,494,470+ in 2025, marking a more than fourfold increase.  
 This demonstrates expansion in outreach and effectiveness over the period.   

• Broader Global Reach (Countries): Partner countries engaged increased from 19 in  
 2019 to 27 in 2025, highlighting the ministry’s expanding global footprint and   
 stronger collaboration.

• Shift in Community Engagement: Communities reached declined slightly from   
 684 in 2019 to 663 in 2025. While the overall number is lower, the number of people  
 reached has increased significantly. This suggests a recalibration toward depth   
 and sustainability of engagement rather than sheer breadth.

• Efficiency and Strategic Maturity: The combination of higher spending, vastly   
 increased people impacted, and expanded country reach points to improved   
 efficiency in resource utilization and a more mature strategic approach to ministry  
 operations.

Between 2019 and 2025, the ministry has grown significantly 
in scale, reach, and impact. Financial resources have 
expanded, outreach has multiplied, and partnerships have 
broadened across more countries. Although community 
engagement numbers are slightly lower, the overall picture 
reflects a ministry that is maturing strategically, delivering 
measurable outcomes, and sustaining long-term 
transformation.



Romania

Dr.Congo

*Kenya

Bangladesh Burkina 
Faso

Colombia

Sri Lanka Zambia

Cambodia

Uganda

Ghana

UK

22 Collaborating Partners
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100 
Communities

served

1,273 
Assisted through

INSAP

16,193 
Learners were

educated

3,098
Assisted through

INGAP

789
Vocational Learners

supported

1,889
Learners graduating

this year

4,803
Assisted through

INCAP

13,281 
Hot meals
within the
schools

Dominican
Republic

USA

Education

Australia

NepalIndia Philippines

Slovakia

New
Zealand

Global spend of US$ 3,165,476



Water Sanitation 
& Hygiene
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70
Communities

served

26
New borewells/

boreholes
constructed

31,811
People accessing water from
WASH interventions (Wells/ 
Water pumps/ Borewells)

Ghana

Canada

11 Collaborating Partners

Burkina 
Faso

25,887  
People reached 
with education 
on sanitation

23
Bathrooms/toilets

constructed

20,699
People educated on 

personal hygiene 

Global spend of US$ 283,086

New
Zealand

ZambiaUganda UKUSA

Nepal Sri LankaCambodia



Dr.Congo

Romania
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Health And
Medical Services

7,188 
People reached

75
Medical outreach 

programes (including
medical camps)

Zambia

Ghana New
Zealand

15 Collaborating Partners

Burkina 
Faso

Bangladesh India

68
Communities

Global spend of US$ 194,568

Australia

Nepal

Canada

Uganda UK USAKenya

*Kenya has 2 partner organisations



Australia

Global spend of US$ 212,796

6
Child victims of
abuse identified
and supported

IndiaBangladesh Kenya

10 Collaborating Partners

New
Zealand

UKUganda

Nepal

4,613 
People empowered 

through
 community-based 

interventions

10Global Ministry Impact Report | 2025

112
Communities

served

Advocacy &
Social Justice

Canada

Cambodia



Australia
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Agriculture
& Livelihoods

30
Communities

served

Zambia

Ghana Nepal

Uganda UK

New
Zealand

17 Collaborating Partners

USA

Kenya

Sri Lanka

Bangladesh

45 
People trained 
on agriculture-

related work

2,008
People trained on business 

management and 
livelihood empowerment

programs

57
New businesses
 and SEs created

Global spend of US$ 93,769.00

Canada

Burkina 
Faso

Egypt

Fiji

India

Burkina 
Faso



Burkina 
Faso

Australia Bougainville

Egypt Latvia

Canada Ethiopia

283
Communities

served
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Church Ministry
& Gospel Outreach

1,423,769 
People reached
with the gospel

3,967  
Church leaders

trained

27,729 
Bibles 

distributed

318
Crusades/

conventions

Zambia

Czech
Republic

Ghana

Nepal Philippines

UK

New
Zealand

27 Collaborating Partners

USA

Slovakia

UgandaRomania

*Kenya Sri Lanka

Bangladesh Colombia India

*Kenya has 2 partner organisations

3,375 
People 

baptized

Global spend of US$ 2,498,644

Papua New
Guinea

Turkey

Vietnam
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Emergency 
Relief & Response

1,857  
People served with Emergency

Relief and Response 

Nepal

12 Collaborating Partners

UK

New
Zealand

USASri LankaTurkey

Burkina 
Faso

Canada

Zambia

13
Communities

India Romania

Uganda



Support PartnersLead Partners
Priority Areas with the Most Partner Participation 

Education Church Ministry
& Gospel 
Outreach

Health & 
Medical 
Services

Advocacy
& Social 
Justice

Water, 
Sanitation 
& Hygiene

Agriculture
& Livelihoods
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+715 +522 +510 +511+46 +47

Aggregated Data for Support Partner   Australia Canada Czech
 Republic

New 
Zealand

# of Individual Donors/Supporters  providing support

# of Corporate Donors/Business providing support

# of Religious Organizations/Churches  providing support

# of Grants and Foundations providing support

# of Government Support/Donations providing support

# of Schools and Educational Institutions providing support

Any other (nonprofits)

Total

Grand Total Number of Donors/Supporters 

730

2

15

2

1

5

3

758

2,262

25

21

22

0

1

0

2,331

920

31

60

0

0

4

 

1015

1576

19

52

18

2

2

0

          1,669 

190

3

2

0

0

1

0

196

Slovakia

1468

9

37

19

0

9

10

  1,552

1,641 

     48 

     49 

     26 

                -   

       1 

       2 

1,767 

   9,288 

UK USA



HIGHLIGHTS FROM THE AGGREGATED SUPPORT PARTNER DATA (2025)
The aggregated data for 2025 reflects a diverse support base, with 9288 donors and supporters worldwide. This wide 
engagement demonstrates a shared commitment to advancing ministry, development, and relief efforts across 
multiple priority areas.

Key Strengths
1. Individual Donors as the Backbone
• Over 7,600 individual supporters contribute globally
• Personal giving remains the largest and most consistent source of support
• Reflects strong grassroots commitment and community ownership of the mission

2. Strong Faith-Based Engagement 
• 174 religious organizations and churches contribute globally
• Demonstrates strong alignment between ministry objectives and faith communities
• Continues to be a vital pillar of both financial and spiritual support

3. Stable Foundation Support
• Grants and foundations provide 87 contributions
• Provides stability and long term support for ministry activities
• Reflects institutional trust in the mission

4. Emerging Educational Partnerships
• 18 schools and educational institutions engaged globally
• Represent growing opportunities for youth engagement, awareness building activities, and future donor   
 cultivation

5. Collaborative Nonprofit Engagement
• 15 partnerships with nonprofit organizations
• Highlight opportunities for synergy, shared learning, and joint programming, strengthening collective impact

Key Gaps
1. Limited Government Support
• Only 3 contributions recorded from government sources
• Government partnerships could provide significant funding, policy influence, and programme expansion   
 opportunities

2. Underrepresentation of Corporate Donors
• 103 corporate donors recorded globally
• Corporate partnerships represent an opportunity to increase financial support, expertise, and visibility

3. Imbalance in Donor Categories
• Individual donors form the majority of the support base
• Other donor categories such as schools, nonprofits, and government remain relatively small
• Expanding these categories will strengthen long term financial sustainability

Strategic Implications
• Diversification of funding sources is important to reduce reliance on individual donors
• Church networks remain a major strength and can continue to mobilize communities and advocacy
• Schools and educational institutions present future opportunities for youth engagement and awareness
• Partnerships with nonprofit organizations can be expanded to strengthen collaboration and shared impact

Locally Raised Funds 
In 2025, eight Lead Partners collectively mobilized USD 648,841 in locally raised funds, representing approximately 10 
percent of transfers from Support Partners.
This is a positive indicator of growing local ownership and sustainability.
However, many partners did not provide sufficient data in this area. Greater emphasis should therefore be placed on 
tracking and strengthening locally raised funds across all partners, as this information will help identify local trends and 
support long term sustainability strategies.
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