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ACCOUNTABILITY

Guide and Practice for all Global Partners

Adopted at Congress 6 – May 2019

Introduction

Accountability is the obligation of ALL GP Boards:  to account for their activities, to accept responsibility for them, and to disclose such results in a transparent manner. 

We are accountable to:

· Our God for everything we think, say and do

· Our fellow GP’s for trust and transparent partnership (IN Covenant: Article C1) in accordance with IN’s Constitution
· Our donors for the proper use of their funds through the monitoring of projects and evaluation of results
· Our beneficiaries for the support we undertake to provide
· Local authorities in accordance with the conditions of our registrations as IN charitable organizations
Policies
The complete Guide to Accountability is set out in the IN Policies of Congress and supplementary documentation and templates. 
It is recognized that individual GP boards have differing levels of expertise and experience. GP relationships may also be governed under bi-lateral or multi-lateral agreements. Accordingly, a simple table of minimum Accountability practices and procedures has been agreed by Congress. All GP’s are expected to comply fully with this.
Associates

Accountability for Associates is taken by GP’s, who take full responsibility for their allocated Associate(s). These relationships and requirements are recorded in bi-lateral agreements.

IN Practice – Minimum Accountability Requirements
	1.0
	Ministry Reports
	Yes
	No
	Comment

	1.1
	Quarterly ministry reports with financial details produced and made available on MPM and to all interested parties. 
	
	
	     

	1.2
	Six monthly project risk assessments completed and circulated to all affected parties. (Details are set out in the template below.)
	
	
	     

	2.0
	Annual Board Affirmation to the IN Centre
	Yes
	No
	Comment

	2.1
	Statement of Faith - All Board members and senior staff ascribe to the Statement of Faith as found in the Constitution
	
	
	     

	2.2
	The Board - has been properly constituted with independent members
	
	
	     

	2.3
	The Board - has met at least three times in the past year 
	
	
	     

	2.4
	The Board - has kept proper records of the meetings
	
	
	     

	2.5
	Finances - Any variation to the use of designated funds has written approval from the funding GP
	
	
	     

	2.6
	Assets - An inventory is kept for all assets greater than $1,000
	
	
	     

	2.7
	Fixed assets (property, vehicles) are registered in the name of the IN partner
	
	
	     

	2.8
	Legal requirements - The organization is compliant with the legal and reporting requirements of its registration
	
	
	     

	3.0
	Annual Financial Audit
	Yes
	No
	Comment

	3.1
	Signed financial statements have been (or will be) submitted to the IN Centre within 6 months of the year-end. 
	
	
	     

	3.2
	The financial statements have been (or will be) audited by an independent, registered accountant and be prepared in compliance with accepted professional standards.
	
	
	     


	 I hereby attest the above information is true. 

Name:      
Partner Country:      
Date:      


