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Quarterly Project Report
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GENERAL INFORMATION
	Project title:
	Click once and start typing

	Reporting period ending:
	     

	Submitted by (Lead partner country):
	     

	Submitted to (Support partners):
	     


PROJECT OVERVIEW
The points below should match the objectives and desired outcomes in the project proposal. Please explain if different. 
	Development Objective (Goal):
	     

	Specific Objectives:
	     

	Desired Outcomes:
	     


KEY ACTIVITIES THAT TOOK PLACE THIS QUARTER
Activities are the specific actions your team took this quarter.
	Paste photo here
	Paste photo here

	Description of activity
	Description of activity


	Paste photo here
	Paste photo here

	Description of activity
	Description of activity


	Paste photo here
	Paste photo here

	Description of activity
	Description of activity


OUTPUTS - MEASURABLE ACCOMPLISHMENTS THIS QUARTER
 Outputs are the short-term quantifiable results of your activities.
	Planned Output (from the project plan)
	Actual Output 

	e.g.: Install five water faucets in the community
	e.g.: Installed four of five water faucets

	1.      
	     

	2.      
	     

	3.      
	     


PROJECT CHALLENGES
	Challenges encountered:
	     

	How did you handle them?
	     


HOW DID THE PROJECT ADDRESS CROSS-CUTTING ISSUES?

These issues are relevant to all aspects of development. Discuss how your project addressed the following areas, if applicable. 
	Gender parity
	     

	Human rights 
	     


	Environment 
	     

	Disability 
	     

	HIV / AIDS 
	     


OUTCOMES - STORIES OF TRANSFORMATION AND CHANGE
How did the project transform a life or contribute to change in a community?
	Examples:
	

	Story #1:
	     

	Story #2:
	     

	Story #3:
	     


PROJECT RISK MANAGEMENT 

Factors that affected your ability to achieve the project outcomes. 
	Internal risks:

e.g. Staffing
	Describe any internal risks encountered this quarter, and potential impact. 
     
What steps did you take to mitigate (reduce) the risk?
     

	External risks:

e.g. Migration, environment, pandemic, regulatory, politics
	Describe any external risks encountered this quarter, and potential impact. 

     
What steps did you take to mitigate (reduce) the risk?

     


CHILD PROTECTION
	Describe how the project addressed the issue of child protection this quarter, if applicable. 

     

	Were there any child protection incidents in this reporting period?   (YES or NO)      
If yes, please provide a separate report with details to the General Secretary. 


LESSONS LEARNED
	1.      

	2.      

	3.      


KEY ACTIVITIES PLANNED FOR NEXT QUARTER:
	1.      

	2.      

	3.      


FINANCIAL REPORTING
	A financial report(s) will be uploaded with this report. (YES or NO)      
If yes, which document(s)?      
If no, when will a financial report be uploaded?      


DECLARATION FOR SUBMISSION
	I declare that this report is complete and accurate and that the funds were used for community and child development and not for any other unintended purposes.

	Your Name:
	     

	Your Title:
	     

	Date Submitted:
	     


